January 14, 2011

Dear Channel Partners,

As part of our ongoing effort to insure end users purchase only from Authorized Resellers capable of delivering Denon and Boston Acoustic technology, performance and usability benefits, we’re initiating revised agreements with all US Direct Dealers, Distributors as well as Dealers who purchase through distribution. To be clear, all Resellers are required to complete the Reseller Registration process in order to be considered for Authorized Reseller status. Your current agreements will expire on March 31, 2011.
These new agreements are the cornerstone of a multi-tiered strategy to identify, target and suppress unauthorized activity.  We take our brand and market position very seriously and are investing significantly to protect and promote our valued and indispensible Authorized Reseller network. 
To expedite the reauthorization process and provide the foundation to effectively remove unauthorized resellers, we have developed an efficient, web based, paperless Reseller Authorization Portal. Beginning January 17, 2011, www.AuthorizedReseller.Denon.com and www.AuthorizedReseller.BostonAcoustics.com will be live for you to access & review the new agreements, apply your electronic signature to the contract, and submit your reapplication online simply and easily. In minutes you’ll be assisting us in fortifying our efforts to reduce consumer confusion while enhancing your status as an Authorized Denon/Boston Acoustics Dealer. 
The next component of our program is a new Unilateral Advertising Policy (UAP) to replace our existing MAP program. Our intent with this policy is to enable our authorized resellers to earn sufficient profit to pay for initiatives to support their business; such as the hiring and training of sales people, enhanced customer service and improvements in merchandising.   These initiatives will provide end users with a quality sales experience when learning about the innovative features & benefits of our unique products. The UAP announcement and supporting documentation are included in the Reseller Registration process.

Beginning January 17, 2011 here’s how to proceed:
· Visit www.AuthorizedReseller.Denon.com/FAQs and/or www.AuthorizedReseller.BostonAcoustics.com/FAQs for the information necessary for you to complete the Company Profile interview and Registration process

· Denon Resellers select First Time Users - Start Here  -  Denon Pass Code: DDDF2
· Boston Acoustics Resellers select First Time Users - Start Here  -  Boston Pass Code: BDDD2
· For current Direct Dealers, select "Direct Dealer - Existing" authorization type, enter your Pass Code (provided to you by your Regional Sales Manager or Local Rep), your Denon or Boston account number, state and select “Continue”

· For new Direct Dealers, select "Direct Dealer - New" authorization type, enter Pass Code and Rep Code received from your local Denon/Boston Manufacturer’s Rep, select “Continue”
· For Dealers purchasing thru Distributor, select "Distributor Dealer" authorization type & enter Pass Code provided by your Denon or Boston Distributor, select "Continue"

· For existing Distributors, select "Distributor" authorization type, enter Pass Code (provided to you by your Regional Sales Manager or Local Rep), Denon or Boston account number and state, select “Continue”
· The signatory for the e-signature electronic execution of any Reseller Agreement must be authorized and have the authority to enter into the Agreement with an e-signature on behalf of the Company.

· Follow the steps and submit your registration
· Within 5 business days you will receive a confirmation email stating whether your application for authorization has been approved or declined. (note: for new accounts, pending credit approval as well)
On April 1, 2011 the authorization of our reseller network will be complete and we will launch our Unilateral Advertising Policy (UAP) and begin aggressively enforcing all aspects of the policies including, but not limited to, terminating those authorized resellers that are involved in transshipping our products.  Any reseller not completing the process by March 31st will be unable to purchase our products until doing so.
In closing, I would like to thank you for your continued support and look forward to working with you to continue to grow our business together in 2011.  These two initiatives underscore our commitment to the channel and to our authorized reseller network.  If you have any questions on the above feel free to contact me, your local rep organization or your local regional sales manager
Have a Happy New Year!
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